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Lead Yourself  First
The Journey To Greatness Begins With Self

What People Think of  Trust

General Social Survey 
(2013)
• 33% of  people indicate that most 

people can be trusted. 67% say the 
opposite.  This is up from 50% in 
1972.

According to the 
Edelman Trust 

Barometer Survey 
(2017), 52% of  

employees trust their 
company and 48% of  

employees distrust their 
company. 

Killing Trust

• The Hiring Switch

• Unclear Expectations

• Poor Listening

• Leaving Out The “Why”

• Leaving NO Room For Differences

• Change Before Understanding

• Demonstrating A Lack of  Trust

What makes you distrust a leader?
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Building Trust

• High Trust Cultures
• 2.5 more times likely to be a high-

growth company

• Lower Turnover

• Higher Implementation of  
Discretionary Effort

• Low Trust Cultures
• Higher Turnover

• Lower Engagement

• Higher False Absenteeism

• Less likely to experience growth 
greater than 5% annually

7 Ways To Build Trust

• Being Vulnerable – Admit Mistakes and Weaknesses

• Being Honest – About The Future, The Past, and The Present

• Have Open Discussions About Fear and Trust

• Use Mistakes As Learning Blocks, not Blame & Shame Moments

• Write Standards To Reflect Top Performance

• Value People as People Before Units of  Production

• Invest In Your Own Leadership Regularly

Embracing Differences

• Generational Differences
• Boomers

• Xers

• Millennials

• Net-sters

• Value-Based Differences
• Upbringing

• Beliefs

• Others?

People will not 
change if  they 
don’t have to.
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Ideal Beliefs
• What does a person have to believe about their leaders in order to trust 

them?

• What does a person have to believe about their organization in order to trust 
it?

• What does a person have to believe about their coworkers in order to trust 
them?

• What does a person have to believe about themselves in order to trust
themselves?

Our Part In 
Creating 

Effectiveness Effectiveness

Awareness

CommitmentAbility

No Drama Zone

• We must keep ourselves out of  the 
drama zone.

• Heroes seek out victims.

• Villains seek out victims.

• Victims seek both heroes and 
villains.
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The Rules of  Engagement

With Self
• Managing Your Thoughts

• Managing Your Habits

• Managing Your Relationships

• Managing Your Expectations

With Employees
• Setting Clear Expectations

• Listening For Clarity

• Collaboration

• Outcomes

We Act Only If…
• Our Logic must align with our 

emotions.

• Ultimately, we are feeling 
creatures.

• We each know what logic is in our 
lives, yet we tend to choose the 
thing that feels better over the 
thing that makes sense.

What Comes 
Next?

A Vision Of  The Future… NOW
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Rules of  Engagement

Customers
• Rule of  Over-Delivery
• The Customer Has To Feel Right

• Know Who Your Customers 
Should Be

• Know Who Your Customers 
Should Not Be

Community
• Your Role With The Community
• Your Tribe

• Your Message
• The Community’s Role With Your 

Organization

“

”

We do not become what we want to be.  
We only become that which we are aware 

of  being.

Truth can be rather subjective.  It can be the truth that a child is a poor student.  It can also be 
the truth that the same child is a brilliant student.

The Belief  
Loop

• People only change 
when the pain 
associated with their 
current state is great 
enough.
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Who Is Running The Show Here?

• The Projector of  The Mind
• The Storyline of  our Lives
• Each story creates meaning

• The created meaning becomes the 
belief

• The belief  creates the thoughts, 
actions, and results of  our lives

• Locus of  Control Theory

What If  You Could Choose?

• What is one belief  that would make 
you more successful?

• What is the difference between a 
successful person and a person who 
is not successful?

• What is one belief  that highly 
successful people have?

• Creating Change Right Now
• What would I have to believe in order 

to be okay/happy/successful/etc?

• If  I wanted to believe that, could I?

• Do I want to?

Accountability
Presented by Jody Holland
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Big Picture - Questions
How important is accountability in the workplace?

• Poor Cultural Accountability Leads to:
Ø Questionable Ethics
Ø Lack of  Trust
Ø Missed Deadlines
Ø Poor Performance

Ø Chronic Inefficiencies
Ø Poor Customer Satisfaction
Ø Poor Safety

Accountability in the workplace?
• Gallup Study – 47,000 employees in 120 countries around the 

world

Ø 11% of  workers worldwide are engaged (emotionally connected to their 
workplace and feel they have the resources and support they need to succeed)

Ø 62% are not engaged (emotionally detached and likely to be doing little more than is 
necessary to keep their jobs)

Ø 27% are actively disengaged (they view their work-places negatively and are liable 
to spread that negativity to others)

Center for Academic Integrity Study
• 50,000 students surveyed at 83 colleges
• 70% - students admitted to cheating
• 41% - faculty members that were aware and did 

nothing

In the 1980’s, America CIA agent Aldrich Ames sold 
US government secrets to the Soviet KGB.  His actions 
can be traced in part to the CIA’s fundamental inability 
to hold employees accountable for their performance.

Organization - Questions
• Does your organization set the tone for positive accountability? 

• Are leaders in your organization accountable to the employees?

• Do employees trust your top management?

• Are employees given credit for their successes more than they are held 
accountable for their errors?
• Walk me through what happened.

• At what point could you have made a different choice?

• What will you do next time?
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Spotting Lack of  Accountability
• In all workplaces, there is a vast library of  creative excuses.

o I don’t have enough time.
o If  only we had adequate staff  (resources, etc.).
o That’s not my job.
o The staff  can’t  be trusted / are incompetent.
o I don’t know how, anyway the boss didn’t say that.

ü Instead of  focusing on why it can’t be done or wasn’t done, turn your attention to 

“what else can we do?”.

ü QBQ – What is the question behind the question?

Obstacles To Creating an Accountability Culture
Obstacles leaders face trying to improve accountability in their organization:
• Measurements.  Sometimes what’s easy to measure isn’t important to measure.  Many people confuse 

correlation with causality putting too much faith in the numbers.

• Fear of  failure.  You must allow for mistakes and adjustments.  When failure is punished people stop 
trying.

• Distress over lack of  control.  When people don’t trust others in the organization, they won’t 
participate in an accountability plan that depends on others.

• Lack of  commitment on both sides.  When the request isn’t important enough to go to the 
top of  the priority list or they don’t follow through.

• Uncertainty of  Consequences.  It’s difficult to accept responsibility for something when the 
outcome is less certain to predict.

• Results.  If  you focus only on results, it’s easy for people to achieve the end by any means necessary.  This 
opens the door to ethical, reputational, legal and safety obstacles.  
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Results Oriented Public Transportation

While waiting for a bus one day I noticed several drive 
by that were for the most part empty.  I ended up 

taking a taxi to my appointment, I asked the taxi 
driver about the empty buses.  It turns out the drivers 
have a schedule to meet and are rewarded for getting 
back on time.  When they’re behind schedule, the 

simply eliminate stops.

3 Guiding Principles to Accountability Leadership
Long before leaders can develop plans for getting others to take on more 
responsibility and ownership for their work, they must set the foundation of  
accountability using these 3 guiding principles:

1. Clear and concise communications / Expectations.  A clear message helps people 
know what’s expected and how to make the right decisions.

2. Compelling consequences / Cost-Benefit.  Focus on consequences that produce 
positive outcomes, not consequences focused on punishing for doing something wrong.  

3. Culture of  accountability / Behaviors and Outcomes.  Leaders set the tone for 
cultural norms.  Mastering conversations that encourage accountability is how leaders exert a 
powerful influence on positive cultural change.

Building Trust
• You build trust when you communicate your genuine interest in people and their needs.

• While there are many factors that contribute to our perceptions of  trustworthiness, here 3 
key traits that you should focus on:

1. Character.  Studies consistently cite honesty as the #1 attribute of  
effective managers – consistently doing what they say they’ll do.

2. Competence. Your managerial competency should not be measured by 
your technical skills, but by your ability to understand and influence people.

3. Caring. The most neglected trait is the ability to show you care.  Employees 
want to feel they matter and their bosses actually care about them as people.

ü Only when these three traits are in place can employees reciprocate 
with trust.
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4 Techniques to Building Trust
To improve your connection to your people and build trust, try these 
techniques:

1. Walk around.  Walk around each day to touch base with individual contributors to our 
company’s success.  Discuss what is going right before what is going wrong.

2. Capture vital statistics.  Learn about each employee’s life: spouse’s name, children’s 
names and ages, major hobbies, etc.

3. Find what drives them.  Explore each person’s guiding motivations.

4. Ask for ideas and feedback. Trust must already be established for people to be 
openly honest with you.  Acknowledge that you have heard them and will think about what they 
have said.

Every conversation you have either 
builds trust or chips it away.

Positive vs. Negative Feedback
• Studies show that positive feedback is more motivating than negative feedback.
• Be careful of  sandwiching a criticism between to positive comments.  People will only 

remember the negative comment.

“That was a great presentation, Dale.  Next time, don’t forget 
to include the graph data.  I thought we discussed that.  Other 

than that, it was very effective, nice work.”
• Dale doesn’t hear the compliments, he only hears his boss was disappointed in him and 

wants to defend himself.
• Managers who frequently recognize and celebrate small wins are those who bring out 

the best in their people.
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The Power of  Praise and Recognition
• Positive reinforcement is a powerful source of  fuel that energizes people to try harder, 

persist longer and overcome difficulties.

• When we receive praise, our brain releases dopamine, a neurotransmitter that stimulates 
the pleasure centers.

• Gallup Survey shows that individuals who receive regular recognition and praise:
Ø Increase their individual productivity.

Ø Increase engagement among their colleagues.
Ø Are more likely to stay with an organization.

Ø Receive higher loyalty and satisfaction scores from customers.

Ø Have better safety records and fewer accidents on the job.

• Nothing has greater impact on an employee than when recognition comes from their 
direct supervisor.

When people are motivated by inspiration, to a 
cause greater than themselves, their behavior is 

deeply personal.  They are committed and 
engaged to help and participate.

How Do You Motivate Employees?
• Psychologist Frederick Herzberg – One of  our greatest motivators at work is 

our need for achievement and recognition.
• Motivate staff  by providing opportunities for growth and education that 

lead to a sense of  mastery and achievement.
• Create optimal conditions:

1. Clear goals and expectations
2. Challenging goals that stretch one to bring out their best work.
3. Immediate and consistent feedback and recognition of  progress.

• Anything you can do to help employees enjoy a greater sense of  freedom 
and control at work will increase their level of  motivation.
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Incentive Plans Don’t Work
• Rewards alone do not create a lasting commitment.  Rewards only 

change what people do in the short term.

• Rewards motivate people to get rewards.

• People will focus on doing what is necessary to win, not on the 
purpose of  the work itself.

• Studies have shown rewards typically undermine the very processes 
they are intended to enhance.

Your greatest source 
of power for 

creating compelling 
consequences is 
your ability to 

change how people 
feel.

Maya Angelou

I've learned that people will forget 
what you said, people will forget 

what you did, but people will never 
forget how you made them feel.



6/11/19

© 2019 Jody Holland, Inc. 13

Everybody’s Different
• Everybody is motivated – just not by the same things.
• Understand what is motivating your people, so you can show them how 

things you want them to do are in their own best interest.
• To do this, you need to have conversations and explore their needs.

The question a manager needs to ask themselves is not 

“How do I get people to serve the 
company?” 

but rather, 

“How do I create a work environment 
and a sense of purpose that literally 

merits the gifts of creativity and 
passion?”

Wrap-Up
ü Adopt traits of  a good leader to promote employee empowerment. To empower your employees, you have to be a 

role model. 

ü Delegate tasks clearly and concisely. Make sure there are no gray areas when assigning specific duties to specific employees. That way, 
employees will know exactly what is expected and there will be no room for passing the buck. 

ü Give up some of  your power in favor of  employee autonomy. This makes their work feel more exciting and rewarding, 
since they’ll feel like they have more of  a say in the work they do.

ü Be friendly without being a friend. Though you should avoid being that “cool boss” who is too friendly with all of  his employees, it 
doesn’t hurt to smile at your employees, make small talk to show you care about them on an individual basis. 

ü Be respectful. To motivate employees, you have to respect them as human beings and employees. 

ü Be positive. To be a good leader, motivate your employees with a positive attitude and environment. 

ü Acknowledge employee achievements. Make it a point to frequently cite successes and to verbally congratulate employees on a job 
well done. 

ü Open your door to employees. An important part of  empowering employees is letting them know their opinions are valuable. 
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Wrap-Up cont.

ü Give more compliments than criticism. Though criticism is helpful if  given correctly, you should focus on all of  the good things 
that your employees are doing instead of  nitpicking them and making them feel like “no news is good news.” 

ü Criticize constructively. You can’t succeed in your job if  you never criticize your employees, but when you explain something they’ve done 
incorrectly, make sure you do so in a respectful manner. 

ü Understand what motivates each employee. To empower employees, know what makes them tick. They won’t all be 
motivated by the same thing, so if  you want them to succeed, you have to know their strengths and weaknesses to make the most of their abilities. 

ü Make employees feel like they are part of  the company. To empower employees, you have to make them feel like what 
they do for the company really does matter and impacts its success. 

ü Show employees there’s room for growth in the company. To empower employees, make sure they have a clear path to 
success and that they feel recognized as they get better and better at their jobs.

ü Be willing to do what you ask them to do. Then stand “shoulder to shoulder” with them assisting them with the task; this 
helps to build your respect as a leader. 

ü Make the workplace a welcoming environment. Another way to empower your employees is to make your workplace a fun 
and friendly place to work. 

Get More Information

Check Out www.jodyholland.com & 
www.psychesuccess.com


